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Writing for ArtSway

ArtSway and the Venice Biennale was an eleven
month Knowledge Catalysproject undertaken

by Ms Stephanie James from the Arts Institute

at Bournemouth (AIB) and Mr Mark Segal, the
Director of ArtSway. The employee for the project
was Ms Josepha Sanna from the Arts Institute.

Background

ArtSway

ArtSway is a Company Limited by Guarantee and

a Registered Charity. It receives funding from Arts
Council England, New Forest District Council and
Hampshire County Council. It also receives financial
support from the Esmee Fairbairn Foundation and
The Ernest Cook Trust.

ArtSway presents a changing exhibition programme
of contemporary visual art of international
significance in a unique environment deep in the
New Forest. It also hosts artists in residence and
offers professional development and production
facilities for artists, and creative opportunities f
audiences through a wide range of workshops and
courses. ArtSway is also a partner in Forest Arts
Forum, a cultural organisation providing arts
opportunities and experience in the New Forest.

Arts Institute at Bournemouth

Text+Work is the name given to a series of
publications produced by the Arts Institute over
the past 3 years. Each publication links a
contemporary artist/maker with an author/writer
to work together to provide a textual response/
commentary on the work of the artist that is
being displayed in the Institute's own gallery
(see www.textandwork.org.uk). The publications
respond to the academic and research culture
of the Institute, to individual artists and writers
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New Forest Pavilion, 52 International Art Exhibition
La Biennale Di Venezia, 2007, exterior,
Courtesy ArtSway

involved in the programme, and to visitors to the
gallery through their comments and responses to
the website. Feedback is also received from the
wider audience who receive regular mailings.

The project

The main objective of the project was to bring

the expertise of the academic partners to ArtSway;
in particular, to exploit the research base in order
to manage and develop texts for publication, and
to organise a series of scheduled public seminars
to take place during the exhibition and at the
Venice Biennale.

During the project audience responses were
collated and evaluated in order to generate
information for ArtSway. The project also aimed
to evaluate the procedures for collaborative
projects involving verbal and visual art forms,
and to self-assess the effectiveness of the
evaluation methodology.
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New Forest Pavilion, 52 International Art Exhibition
La Biennale Di Venezia, 2007, opening reception,
Courtesy ArtSway

Collaboration

The project team felt that the process of
collaboration raised some challenges in terms

of presenting their work to a public and academic
audience, which in itself presented a valuable
learning opportunity. Stephanie, Mark and Josepha
were very clear about the aims of the project and
the shared goals to be achieved, but they had to
reach an understanding and balance between their
different working practices. As Stephanie notes, it
was important for both partners to have definite
roles and to decide who was responsible for what.
This was achieved through lots of discussion and
debate, which she sees as a key factor in the
success of the project and something which has
deepened her relationship with ArtSway.

The issues involved in presenting their work

to a dual audience were interesting, and all
partners learnt from the process of resolving the
problem. Mark wrote an introduction to the
catalogue, as did Stephanie and Josepha, and the
language differences between the two were initially
very apparent. The partners engaged in a period
of discussion and refinement of the catalogue

to ensure that a balance was achieved in tone.
Mark commented that the final product worked

on different levels, appealing to an academic

from a ‘lay' audience. Stephanie agrees with this:
the catalogue @communicates different things in
different ways®, and audiences will take different
things from it. She commented that the catalogue
was very popular, and that a number of people had
actually approached her to ask how they managed
to achieve this dual tone, which she saw as a good
indication that their hard work had paid off.

For Josepha, liaising between the working style

of the academic and business partner was a great
opportunity for 2getting two at once®; she learnt
business and academic methodologies and
approaches at the same time, and also gained
experience in bringing the two together in a
successful partnership. An interesting aspect ®f thi
was the different pressures she experienced with
each partner in their working practice: generally,
the ArtSway team could 3just get on with it° and
were less constrained by the protocols and
procedures followed in an academic department;
conversely, the business has to think and plan
financially years in advance and juggle several
projects at once, whilst the academic can focus
on individual projects without the added stress

of future financial planning.

Josepha felt that the collaboration with Audience
Development South East was beneficial for both
the project and her own experience. She felt
athrown in at the deep end® with the software
packages, as the timing of the project meant that
she missed the training workshops which are run
twice a year, so the added support from ArtSway
and Audience Development South East was very
important. She worked with the agency to develop
new ways of collecting data to support funding
proposals and to learn more about audience
motivation and behaviour, and ArtSway plans

to continue this work to develop a shared data
collection system with other galleries in the ragio

Stephanie also felt that it was important for her

to understand how the business operated, in terms
of objectives and priorities. Initially, she sometime
felt 8in the way® or a hindrance to the business and
it was important for her to get past that. Through
the process of their discussions and debates, she

audience whilst also encouraging a broader interest found that it was easy for them to strike a balance



in their working practice + @day to day it's about
people working together® £ as they were each able
to play to their strengths within the project. This
process has deepened and strengthened their
relationship, and provided a valuable learning
experience for both partners.

A further, unexpected benefit of the collaboration
for Mark was the opportunity to work with the Arts
Institute's own marketing department. They were
keen to see the partnership work, and made use
of the successful project to highlight the stresgth
of both institutions. Working with them opened

up new approaches for ArtSway, and enhanced
the success of the project.

Impacts

Josepha was very positive about the impact of the
project on her personal development, and indicated
that she would 2definitely do it again.° She was
surprised by how involved she became in the
business: @l got to really care about the business
enterprise, | got quite passionate about it!° The
process of collaboration was a 2huge learning
curve®; it was her first “proper job' since gradgatin
at it created lots of opportunities
ills. Indeed, she
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they aThe collaboration between the Arts Institute

they at Bournemouth and ArtSway is the way forward.

ith The Arts Council sees this partnership as a model
rtunity  for the kinds of project that will be funded

d the in the future.° As Stephanie commented, this is an
mally important recognition that academics and
bns and  businesses can link up to create many exciting new
rward possibilities.

ArtSway and the Arts Institute intend to continue

their collaboration into the future. Mark has joined

the Institute's Industry Liaison Group for Fine Art

and he will be inviting the Director of Fine Art

to join the ArtSway Board of Trustees. On a

day-to-day level, a number of collaborations are

already taking place; ArtSway have contributed

to the curating of exhibitions at the Arts Instélst

en gallery, and academics from the Institute have

provided text for ArtSway exhibitions e.g. a

e artists  discussion about abstraction in Twentieth Century

S art in relation to the exhibited abstract artist.

or the As Stephanie commented, 2the partnership has
bodies really grown; there are lots of things coming out

project haf it + not necessarily as part of the project,
vitations but as a consequence of it.°
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